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Wednesday May11th, 2016   7:00 pm    Projected time – 1 Hour and 45 Minutes 

Jerel Wohl, Chairperson Paul Faulkner, Member 
Beth Darcy, Member Glenn Schloeffel, Member 
Dave Matyas, Business Administrator Susan Vincent, Director of Finance 

Agenda 
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* This item(s) may be on the public board agenda.  ~   This item(s) may require executive session. 
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2) Public Comment Chairperson 

3) Approval of Prior Meeting Notes Chairperson/Committee Pages 1 -3 

4) Information / Discussion / Action Items

a. Discussion on Food Service Recycling with Aramark 45 minutes 
Leah Huf, / Lindsay Sandkovsky 

Presentation  

b. Food Service Contract Renewal, Policy Updates, A La Carte Pricing 15 minutes
Dave Matyas /Leah Huf

Pages 4- 48 

c. *  2016-17 Budget Update 5 minutes 
Dave Matyas / Susan Vincent 

Pages 49- 55 

d. Expense Projections, Summary and Detailed Reports 40 minutes 
Susan Vincent / Dave Matyas 

Handouts 

5) Adjournment Chairperson End Time 

6) Next Meeting Date:     June ??,  2016 

* Treasurers Report Pages 56 - 60  
* Investment Report Pages 61 - 64  
Other Funds Report Page x 
Payroll Expense Projections  Page x 
Tax Collection Projections Page x 

Benefit Expense Projections Page x 

Function – Object Report  Pages xx - xx  



CENTRAL BUCKS SCHOOL DISTRICT 
Finance Committee Notes 

April 20th, 2016  

 
The Finance Committee meeting was called to order at 7:05 p.m. by Jerel Wohl, Chairperson 
 
PUBLIC COMMENT 
Two members of the public were present as well as a member of the press.  Mark Chiavon of C and 
C Photography addressed the committee.   
 
Review of Notes 
The March 16, 2016 Finance Committee meeting notes were accepted as presented. 
 
INFORMATION/ DISCUSSION/ACTION ITEMS 
 
Budget Development  - Administration updated the committee on the latest draft figures coming 
from Harrisburg for the current year, 2015-16, state subsidies.  As of April 20th, school districts 
across Pennsylvania still do not know how much in state subsidies we will receive.  Using the latest 
legislative estimates as opposed to the Governor’s estimates will bring in $713,256 in additional 
revenue compared to the estimates the district received in March, however, the April figures are still 
$600,000 below the Governor’s budget address numbers.   
 
There has also been much discussion in Harrisburg about borrowing $2.5B statewide to reestablish 
the construction reimbursement program, PLANCON, for which CBSD is currently owed about 
$1M in state reimbursement for 2015-16. 
 
Capital projects funding was reviewed.  It was noted that Long Term Capital funding was reduced 
from $9M to $7M in the 2016-17 budget to reduce expenses and position the budget for no tax 
increase.   In addition it was agreed to move painting, flooring, gym floor refinishing, concrete 
repairs, and grounds fertilization from the capital fund to the operations budget of the general fund 
as these items are more routine maintenance in nature rather than a depreciable asset. 
 
The current $30M debt defeasance (prepayment of debt) proposal was reviewed.  The committee had 
in depth discussion on the merits of debt prepayment to help hold down future budget costs as well 
as the merits of holding on to a larger fund balance. 

• A $30M debt defeasance will reduce outstanding principal on construction debt and save 
the district about $4.9M in future interest expenses 

Committee Members Present Other Board Members and Administrators Present 
Jerel Wohl, Chairperson Sharon Collopy 
Beth Darcy, Member Meg Evans 
Paul Faulkner, member John Gamble 
Glenn Schloeffel, Member Karen Smith 
 Dennis Weldon 
Dave Matyas, Business Administrator  
Susan Vincent, Director of Finance Dr. Weitzel 
 Dr. Bolton 
Committee Members Absent  
None  
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• This action provides the district with greater confidence that it can afford employee 
contracts five years out into the future. 

• The district could hold onto the $30M set aside for debt and use it for capital projects, but it 
is not recommended to use it as a funding source for academic programs or as an offset to 
future retirement expenses since these are recurring expenses and the $30M appropriation is 
a one-time source of money that more than likely will not be replaced in the future.   

• The committee recommended this item be placed on the Board agenda for consideration. 
 
As the final round of debt defeasance for 2021 was cancelled there will be no need to transfer funds 
resulting from a positive budget variance to a debt service reserve fund in the future. Therefore a 
proposal was presented to use 50% of any audited positive budget variance to help offset future tax 
increases and the remaining 50% to help fund future capital projects.  In discussions with Moody’s 
as a part of their credit research, they felt the proposal to use positive budget variances was a solid 
approach.  They also recommended that it be incorporated into a Board policy to help demonstrate 
long term fiscal discipline to rating agencies. 
 
A comparison of retirement expenses between fiscal year 2010-11 and 2016-17 shows that 
retirement expenses have grown from $7.8M to $45M and represents 14% of the 2016-17 
expenditure budget compared to less than 3% in 2010-11.  This this alone has caused an increase to 
the district expenditure budget over the past 6 years of $37.2M, which the district has been able to 
absorb with minimal tax increases due to prior years of debt defeasance.  It is important to note that 
because of increasing state retirement contribution rates, coupled with rising employee payroll 
expenses, this area of the budget will continue to be a pressure point. 
  
Health care expenses are trending down from the high point of $10,750 per staff member in 2013-14.  
The anticipated budget for health care for 2016-17 is about $9,900 per staff member which is 
helping to relieve inflationary cost pressures on the budget. 
 
Per a request from the Board, a report was prepared showing the uncommitted expenses for the 
instructional area of the budget which includes regular education, special education, and vocational 
education.  As of April 15th, 2016 this area of the expense budget has approximately 2.25% in 
uncommitted expenditures or about $2.7M out of a budget of $119M.  Other areas of the budget will 
be reviewed during future meetings. 
 
Administration will present a budget update for the public at the April 26th Board meeting. 
 
Athletic Fund Raising and Equity – Dr. Weitzel reviewed the history for the athletic review process, 
staff members involved in the process to date, and the recommendations proposed. 

• To help ensure equity in the staffing of coaches, it is recommended to increase Extra Duty 
Responsibilities (EDR’s) by 20% and increase their pay value by 20% as well. 

• It is expected that the increase in EDR assets will eliminate the need for parent fund raising to 
hire supplemental coaching staff or provide additional compensation to existing personnel. 

• Athletic Directors, coaches, and secondary principals have met to determine appropriate 
coaching staff ratios and allow for flexibility based upon student participation levels. 

•  A report was prepared identifying supply and equipment items that have been purchased by 
parents or booster clubs in the past that will become the responsibility of the district moving 
forward. 

• The committee discussed uniforms and safety gear realizing parents will likely to continue to 
buy some sports gear for their athletes such as baseball bats, lacrosse helmets and sticks, and 
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mouth guards.  The district will also have a supply of these types of items if a student would 
need them.  The district also implemented a five year uniform replacement cycle. 

• The committee recommended administration meet with the parent leaders of each sport to 
review the athletic plan development in order to help determine if additional adjustments are 
needed. 

 
Purchasing Actions – The district is busy preparing for the start of the 2016-17 school year.  Bid 
results for the following items were reported:   general supplies, team sports equipment and supplies, 
general art supplies, general teaching supplies, physical education supplies, secondary art supplies, 
science supplies, technical education supplies.  The committee recommended these items be placed 
on the Board agenda for consideration.   
 
Student Photography – The committee had lengthy discussion on the merits of maintaining the 
current contract with Barksdale for another year or switching to C and C Photography.  The 
committee heard about the different picture processing systems each photographer used and the 
benefits of each.  The committee discussed customer service, quality of the final product, and the 
financial value provided to district families from each firm.  Determining the total value to a family 
considering the customer experience, picture quality, and pricing plans is difficult as each family 
may weigh each factor differently.  The committee directed administration to pursue a contract with 
C and C photography and to terminate the current agreement with Barksdale. 
 
 
ADJOURNMENT 
The meeting adjourned at 9:05p.m.   
 
Notes submitted by Dave Matyas, Business Administrator and Administrative Liaison to the Finance 
Committee.  
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 808.  FOOD SERVICES 

 
1. Purpose 
 

The Board recognizes that students require adequate, nourishing food and beverages 
in order to grow, learn and maintain good health. The Board directs that students 
shall be provided with adequate space and time to eat meals during the school day. 
 

2. Authority 
 SC 504, 807.1, 
   1335, 1337 
 42 U.S.C. 
 Sec. 1751 et seq, 
     1773 
 2 CFR Part 200 
 7 CFR 
 Parts 210, 215, 
     220 
 

The food service program shall be operated in compliance with all applicable 
state and federal laws and regulations, as well as federal guidelines established 
by the Child Nutrition Division of the United States Department of Agriculture 
(USDA). 
 

 FNS Instruction 
 113-1 

The district shall ensure that, in the operation of the food service program, no 
student, staff member, or other individual shall be discriminated against on the 
basis of race, color, national origin, age, sex, or disability. 
 

 SC 504 
 42 U.S.C. 
 Sec. 1760 
 

Food sold by the school may be purchased by students and district employees but 
only for consumption on school premises. The price charged to students shall be 
established annually by the district in compliance with state and federal laws. 
 

 42 U.S.C. 
 Sec. 1760 
 

Nonprogram food shall be priced to generate sufficient revenues to cover the 
cost of such items. A nonprogram food shall be defined as a food or beverage, 
other than a reimbursable meal or snack, that is sold at the school and is 
purchased using funds from the child nutrition account. Nonprogram foods 
include but are not limited to adult meals and a-la-carte items. All revenue 
from the sale of nonprogram food shall accrue to the child nutrition program 
account. 
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3. Delegation of 
 Responsibility 
 

Operation and supervision of the food service program shall be the responsibility of 
the  
 
 {   } Superintendent. 
 

  {   } Business Manager. 
 

  {   } Food Services Director. 
 

  {   } Cafeteria Supervisor. 
 

 SC 504 The individual responsible for the operation and supervision of the food service 
program shall present to the Board each month for its approval a statement of 
receipts and expenditures for cafeteria funds. 
 

 SC 504, 1337 
 

Cafeterias shall be operated on a nonprofit basis. A periodic review of the cafeteria 
accounts shall be made by the 
 

  {   } Superintendent. 
  
  {   } Business Manager. 

 
  {   } auditor. 

 
 SC 504, 1335, 
   1337 
 42 U.S.C. 
 Sec. 1751 et seq, 
     1773 
 7 CFR 
 Parts 210, 215, 
     220 
 

The individual responsible for the operation and supervision of the food service 
program shall ensure that school meals meet the standards required by the 
School Breakfast Program, the National School Lunch Program and the Special 
Milk Program. 
 

 3 Pa. C.S.A. 
 Sec. 5713 
 42 U.S.C. 
 Sec. 1758(h) 
 7 CFR 
 Sec. 210.13, 
    210.30 
 
 
 
 

The Superintendent or designee shall comply with state and federal requirements for 
conducting cafeteria health and safety inspections and ensuring employee 
participation in appropriate inspection services and training programs. 
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 FNS Instruction 
 113-1 

The Superintendent or designee shall annually notify students, 
parents/guardians, and employees concerning the contents of this policy and 
applicable administrative regulations. Notification shall include information 
related to nondiscrimination. 
 

4. Guidelines 
 Pol. 246 

To reinforce the district's commitment to nutrition and student wellness, foods 
served in school cafeterias shall: 
 

 1. Be carefully selected to contribute to students' nutritional well-being and health. 
 

 2. Meet the nutrition standards specified in law and regulations and approved by 
the Board. 

 
 3. Be prepared by methods that will retain nutritive quality, appeal to students, and 

foster lifelong healthy eating habits. 
 

 4. Be served in age-appropriate quantities, at reasonable prices. 
 

 {   } The district shall use USDA Foods for school menus available under the 
Child Nutrition USDA Foods Programs. 
 

 SC 504 All funds derived from the operation, maintenance or sponsorship of the food service 
program shall be deposited in the separate cafeteria fund, in the same manner as 
other district funds. Such funds shall be expended in the manner approved and 
directed by the Board, but no amount shall be transferred from the cafeteria fund to 
any other account or fund; however, district advances to the food service program 
may be returned to the district's general fund from any surplus resulting from its 
operation. 
 

 SC 504 Surplus accounts shall be used only for the improvement and maintenance of the 
cafeteria.  See PSBA Note on the last Page for guidance on deletion. 
 

 Procurement  
 

 Pol. 610, 626 
 

Procurement of goods or services for the food service program shall meet the 
requirements of applicable law, regulations and Board policy and procedures.  
 

 Free/Reduced-Price Meals And Free Milk 
 

 42 U.S.C. 
 Sec. 1758 
 7 CFR 
 Part 245 

The district shall provide free and reduced-price meals and/or free milk to students 
in accordance with the terms and conditions of the National School Lunch Program, 
the School Breakfast Program, and the Special Milk Program. 
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 Accommodating Students With Special Dietary Needs 

 
 7 CFR 
 Sec. 15b.40 
 Pol. 103.1, 113, 
    209.1 

The district shall make appropriate food service and/or meal accommodations to 
students with special dietary needs in accordance with applicable law, regulations 
and Board policy. 
 

 School Food Safety Inspections 
 

 42 U.S.C.  
 Sec. 1758(h) 
 7 CFR 
 Sec. 210.13,
    220.7 

The district shall obtain two (2) safety inspections per year in accordance with local, 
state, and federal laws and regulations. 
 
The district shall post the most recent inspection report and release a copy of the 
report to members of the public, upon request. 
 

 School Food Safety Program 
 

 42 U.S.C. 
 Sec. 1758(h) 
 7 CFR 
 Part 210, 
 Part 220 
 

The district shall comply with federal requirements in developing a food safety 
program that enables district schools to take systematic action to prevent or 
minimize the risk of foodborne illness among students. 

 7 CFR 
 Sec. 210.9, 

 210.13, 
 220.7 

The district shall maintain proper sanitation and health standards in food storage, 
preparation and service, in accordance with applicable state and local laws and 
regulations and federal food safety requirements. 
 

 Professional Standards For Food Service Personnel 
 

 42 U.S.C. 
 Sec. 1751 et seq, 
    1773 
 7 CFR 
 Sec. 210.30 

The district shall comply with the professional standards for school food service 
personnel who manage and operate the National School Lunch and School 
Breakfast Programs. For purposes of this policy, professional standards include 
hiring standards for new food service program directors and annual continuing 
education/training for all individuals involved in the operation and 
administration of school meal programs. Such professional standards shall 
apply to both district-operated food service programs and contracted food 
service programs. 
 

 School Meal Accounts 
 

 Individual accounts shall be assigned to each student for accounting purposes for the 
purchase of meals served in school cafeterias. 
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 The Superintendent or designee shall develop and disseminate administrative 

regulations that establish procedures to control school meal accounts. Administrative 
regulations should include the following: 
 

 1. Procedures for collecting money for individual student accounts which ensure 
that the identity of each student is protected. 

 
 2. Method in which students and parents/guardians are notified when the student’s 

account reaches a specified level. At least one (1) advance written warning shall 
be given to the student and parent/guardian. 

 
 3. Procedures for providing students with meals when the student forgets or loses 

his/her money or when his/her account has insufficient funds. 
 

  
  
 References: 

 
School Code – 24 P.S. Sec. 504, 807.1, 1335, 1337 
 
Food Protection – 3 Pa. C.S.A. Sec. 5713 
 
National School Lunch Program – 42 U.S.C. Sec. 1751 et seq. 
 
School Breakfast Program – 42 U.S.C. Sec. 1773 
 
Healthy, Hunger-Free Kids Act of 2010 – P.L. 111-296 
 
Uniform Administrative Requirements for Federal Awards, Title 2, Code of 
 Federal Regulations – 2 CFR Part 200 
 
Nondiscrimination on the Basis of Handicap in Programs or Activities Receiving 
 Federal Financial Assistance, Title 7, Code of Federal Regulations – 7 CFR  
 Part 15 
 
National Food Service Programs, Title 7, Code of Federal Regulations –  
 7 CFR Part 210, Part 215, Part 220, Part 245 
 
U.S. Department of Agriculture Food and Nutrition Service (FNS) Instruction 
 113-1 
 
Board Policy – 000, 103, 103.1, 113, 209.1, 246, 610, 626 
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 NOTES: 

 
When a district contracts for food services, use master as-is except delete the 
paragraphs under Guidelines starting with “Surplus accounts…” and “All funds 
derived…” 
 
 
Summer Food Service – 42 U.S.C. Sec. 1751 et seq. 
        7 CFR Part 225 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 PSBA Revision 4/16            © 2016 PSBA 
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 827.  CONFLICT OF INTEREST 

 
1. Purpose 
 
 
 
2. Definitions 
  65 Pa. C.S.A.  
  Sec. 1101 et seq 

 
 65 Pa. C.S.A. 
 Sec. 1101 et seq 

 
 
 
 
 
 

 
 
 

 65 Pa. C.S.A. 
 Sec. 1101 et seq 

 
 65 Pa. C.S.A. 
 Sec. 1101 et seq 
 
 
 
 65 Pa. C.S.A. 
 Sec. 1101 et seq 

 
 
 
 
 

This policy shall affirm standards of conduct established to ensure that Board 
members and employees avoid potential and actual conflicts of interest, as well as 
the perception of a conflict of interest.  
 
Confidential information shall mean information not obtainable from reviewing a 
public document or from making inquiry to a publicly available source of 
information.  
 
Conflict or Conflict of interest shall mean use by a Board member or district 
employee of the authority of his/her office or employment, or any confidential 
information received through his/her holding public office or employment, for the 
private pecuniary benefit of him/herself, a member of his/her immediate family or a 
business with which s/he or a member of his/her immediate family is associated. The 
term does not include an action having a de minimis economic impact, or which 
affects to the same degree a class consisting of the general public or a subclass 
consisting of an industry, occupation or other group which includes the Board 
member or district employee, a member of his/her immediate family or a business 
with which s/he or a member of his/her immediate family is associated.  
 
De minimis economic impact shall mean an economic consequence which has an 
insignificant effect. 
 
Financial interest shall mean any financial interest in a legal entity engaged in 
business for profit which comprises more than five percent (5%) of the equity of the 
business or more than five percent (5%) of the assets of the economic interest in 
indebtedness.  
 
Honorarium shall mean payment made in recognition of published works, 
appearances, speeches and presentations, and which is not intended as consideration 
for the value of such services which are nonpublic occupational or professional in 
nature. The term does not include tokens presented or provided which are of de 
minimis economic impact.  
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 65 Pa. C.S.A. 
 Sec. 1101 et seq 

 
 
 
 
 
 

3. Delegation of 
 Responsibility 
 
 
 
4. Guidelines 
 
 
 
 

 
 Pol. 004 
 
 
 
 65 Pa. C.S.A. 
 Sec. 1104  
 Title 51 
 Sec. 15.2 
 
 
 2 CFR 
 Sec. 200.318 
 

 
 2 CFR 
 Sec. 200.318 
 
 
 
 
 
 
 
 
 

 
Immediate family shall mean a parent, parent-in-law, spouse, child, spouse of a 
child, brother, brother-in-law, sister, sister-in-law, or the domestic partner of a 
parent, child, brother or sister.  
 
Business partner shall mean a person who, along with another person, plays a 
significant role in owning, managing, or creating a company in which both 
individuals have a financial interest in the company. 
 
Each employee and Board member shall be responsible to maintain standards of 
conduct that avoid conflicts of interest. The Board prohibits members of the Board 
and district employees from engaging in conduct that constitutes a conflict of 
interest as outlined in this policy. 
 
All Board members and employees shall be provided with a copy of this policy and 
acknowledge in writing that they have been made aware of it. Additional training 
shall be provided to designated individuals.  
 
Disclosure of Financial Interests 
 
No Board member shall be allowed to take the oath of office or enter or continue 
upon his/her duties, nor shall s/he receive compensation from public funds, unless 
s/he has filed a statement of financial interests as required law.  
 
The district solicitor and designated district employees shall file a statement of 
financial interests as required by law and regulations. 
 
 
Standards of Conduct  
 
The district maintains the following standards of conduct covering conflicts of 
interest and governing the actions of its employees and Board members engaged in 
the selection, award and administration of contracts.  
 
No employee or Board member may participate in the selection, award or 
administration of a contract supported by a federal award if s/he has a real or 
apparent conflict of interest as defined above, as well as any other circumstance in 
which the employee, Board member, any member of his/her immediate family, 
his/her business partner, or an organization which employs or is about to employ any 
of them, has a financial or other interest in or a tangible personal benefit from a firm 
considered for a contract.  
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 65 Pa. C.S.A. 
 Sec. 1101 et seq 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 65 Pa. C.S.A. 
 Sec. 1101 et seq 
 
  
 
 65 Pa. C.S.A. 
 Sec. 1101 et seq 
 
 2 CFR  
 Sec. 200.318 
 Pol. 322 
 
 
 
 
 65 Pa. C.S.A. 
 Sec. 1101 et seq 

 
 
 
 
 
 
 

 
The district shall not enter into any contract with a Board member or employee, or 
his/her spouse or child, or any business in which the person or his/her spouse or 
child is associated valued at $500 or more, nor in which the person or spouse or 
child or business with which associated is a subcontractor unless the Board has 
determined it is in the best interests of the district to do so, and the contract has been 
awarded through an open and public process, including prior public notice and 
subsequent public disclosure of all proposals considered and contracts awarded. In 
such a case, the Board member or employee shall not have any supervisory or 
overall responsibility for the implementation or administration of the contract.  
 
When advertised formal bidding is not required or used, an open and public process 
shall include at a minimum: 
 
1. Public notice of the intent to contract for goods or services; 
 
2. A reasonable amount of time for potential contractors to consider whether to 

offer quotes; and 
 
3. Post-award public disclosure of who made bids or quotes and who was chosen. 
 
Any Board member or employee who in the discharge of his/her official duties 
would be required to vote on a matter that would result in a conflict of interest shall 
abstain from voting and, prior to the vote being taken, publicly announce and 
disclose the nature of his/her interest as a public record.   
 
No public official or public employee shall accept an honorarium.   
 
 
Board members and employees may neither solicit nor accept gratuities, favors or 
anything of monetary value from contractors or parties to subcontracts, unless the 
gift is an unsolicited item of nominal value. Gifts of a nominal value may be 
accepted in accordance with Board policy. 
 
Improper Influence 
 
No person shall offer or give to a Board member, employee or nominee or candidate 
for the Board, or a member of his/her immediate family or a business with which 
s/he is associated, anything of monetary value, including a gift, loan, political 
contribution, reward or promise of future employment based on the offeror's or 
donor's understanding that the vote, official action or judgment of the Board 
member, employee or nominee or candidate for the Board would be influenced 
thereby.  
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 65 Pa. C.S.A. 
 Sec. 1101 et seq 

 
 
 
 
 
 
 

 2 CFR 
 Sec. 200.318 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
No Board member, employee or nominee or candidate for the Board shall solicit or 
accept anything of monetary value, including a gift, loan, political contribution, 
reward or promise of future employment, based on any understanding of that Board 
member, employee or nominee or candidate that the vote, official action or judgment 
of the Board member, employee or nominee or candidate for the Board would be 
influenced thereby. 
  
Organizational Conflicts 
 
Organizational conflicts of interest may exist when due to the district’s relationship 
with a subsidiary, affiliated or parent organization that is a candidate for award of a 
contract in connection with federally funded activities, the district may be unable or 
appear to be unable to be impartial in conducting a procurement action involving a 
related organization.  
 
In the event of a potential organizational conflict, the potential conflict shall be 
reviewed by the Superintendent or designee to determine whether it is likely that the 
district would be unable or appear to be unable to be impartial in making the award. 
If such a likelihood exists, this shall not disqualify the related organization; however, 
the following measures shall be applied: 
 
1. The organizational relationship shall be disclosed as part of any notices to 

potential contractors; 
 

2. Any district employees or officials directly involved in the activities of the 
related organization are excluded from the selection and award process; 

 
3. A competitive bid, quote or other basis of valuation is considered; and 
 
4. The Board has determined that contracting with the related organization is in the 

best interests of the program involved. 
Reporting 
 
Any perceived conflict of interest that is detected or suspected by any employee or 
third party shall be reported to the Superintendent. If the Superintendent is the 
subject of the perceived conflict of interest, the employee or third party shall report 
the incident to the Board President. 
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 Pol. 317 

 
Any perceived conflict of interest of a Board member that is detected or suspected 
by any employee or third party shall be reported to the Board President. If the Board 
President is the subject of the perceived conflict of interest, the employee or third 
party shall report the incident to the Superintendent, who shall report the incident to 
the solicitor. 
 
No reprisals or retaliation shall occur as a result of good faith reports of conflicts of 
interest. 
 
Investigation 
 
Investigations based on reports of perceived violations of this policy shall comply 
with state and federal laws and regulations. No person sharing in the potential 
conflict of interest being investigated shall be involved in conducting the 
investigation or reviewing its results.  
 
In the event an investigation determines that a violation of this policy has occurred, 
the violation shall be reported to the federal awarding agency in accordance with that 
agency’s policies. 
 
Disciplinary Actions 
 
If an investigation results in a finding that the complaint is factual and constitutes a 
violation of this policy, the district shall take prompt, corrective action to ensure that 
such conduct ceases and will not recur. District staff shall document the corrective 
action taken and, when not prohibited by law, inform the complainant. 
 
Violations of this policy may result in disciplinary action up to and including 
discharge, fines and possible imprisonment. Disciplinary actions shall be consistent 
with Board policies, procedures, applicable collective bargaining agreements and 
state and federal laws. 
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 References: 

 
State Ethics Commission Regulations – 51 PA Code Sec. 15.2 
 
Public Official and Employee Ethics Act – 65 Pa. C.S.A. Sec. 1101 et seq. 
 
Uniform Administrative Requirements for Federal Awards, Title 2, Code of Federal 
 Regulations – 2 CFR Sec. 200.318 
 
Board Policy – 004, 011, 317, 319, 322, 609, 702 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 PSBA New 4/16            © 2016 PSBA 
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Finance Committee

May 11, 2016
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CBSD Current Year

(2015-16) Subsidy Update
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CBSD - 2015-16 Major State Revenue 
Estimates as of March 22, 2016

State Subsidies to CBSD
2015-16 
Revenue 
Budget

Estimated 
Revenues 
3/15/2016

Variance

Basic Instructional Subsidy $17,781,941 $16,345,166 -$1,436,775
Special Education Subsidy $7,762,441 $7,061,965 -$700,476
Ready to Learn Block Grant $0 $819,808 $819,808

$25,544,382 $24,226,939 -$1,317,443

Construction Reimbursement $1,082,720 $0 -$1,082,720
Soc. Sec. Cash flow (May & June Delayed until  July & August $5,386,176 $5,386,176 $0

$32,013,278 $29,613,115 -$2,400,163

$24,226,939 is about 1% more than 
the district received in 2014-15.
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CBSD - 2015-16 Major State Revenue Estimates 
as of April 20, 2016 (assumes Legislative distribution formula)

State Subsidies to CBSD
2015-16 
Revenue 
Budget

Estimated HB 
1589 Revenues 

Veto Proof?? 
4/13/2016

Variance

Basic Instructional Subsidy $17,781,941 $16,854,189 -$927,752
Special Education Subsidy $7,762,441 $7,061,965 -$700,476
Ready to Learn Block Grant $0 $1,024,041 $1,024,041

$25,544,382 $24,940,195 -$604,187

Construction Reimbursement $1,082,720 $0 -$1,082,720
Soc. Sec. Cash flow (May & June Delayed until July & August) $5,386,176 $5,386,176 $0

$32,013,278 $30,326,371 -$1,686,907
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CBSD - 2015-16 Major State Revenue 
Allocations as of May 2, 2016 (final distribution formula)

State Subsidies to CBSD
2015-16 
Revenue 
Budget

Final Revenue 
Allocation  

5/2/2016 Per PDE

Variance

Basic Instructional Subsidy $17,781,941 $16,864,414 -$917,527
Special Education Subsidy $7,762,441 $7,061,965 -$700,476
Ready to Learn Block Grant $0 $1,024,042 $1,024,042

$25,544,382 $24,950,421 -$593,961

Construction Reimbursement $1,082,720 $0 -$1,082,720
Soc. Sec. Cash flow (May & June Delayed until July & August) $5,386,176 $5,386,176 $0

$32,013,278 $30,336,597 -$1,676,681
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CBSD Budget Year

(2016-17) Budget Update
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2016-17 Governor’s Proposed 
State Subsidies

5/6/2016 2015-03-24 CBS Impact on CBSD 7

State Subsidies to CBSD
2016-17 
Revenue 
Budget

Governor's 
Proposed Revenue 

Allocation  
5/2/2016 Per PDE

Variance

Basic Instructional Subsidy & RTL $17,088,791 $18,723,638 $1,634,847
Special Education Subsidy $7,300,000 $7,236,753 -$63,247

$24,388,791 $25,960,391 $1,571,600
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